
IHDT BOARD MEETING 
Co. No. 306586 
14TH MAY 2008 

8 P.M THE GABLE END THEATRE 
 
 

PRESENT 
 
Lindsay Hall Max Collop 
Paul Spence Terry Thomson 
John Eccles Tracy Waite 
Ian Avis John Hardcastle 
Rik Waite 
 
1. APOLOGIES 
 
Lee Shields 
John Challoner 
 
2. ELECTION OF BOARD DIRECTORS 
 
John Hardcastle 
Rik Waite 
John Challoner 
 
John Challoner was not present but had expressed an interest, and 
was duly elected on to the Board of Directors. 
Tracy will send out 288a forms (appointment of directors) for 
Companies House. 
 
Ann Sutherland tendered her resignation from the Board, Tracy will 
write a letter of thanks to her.  
 
3. ELECTION OF CHAIR AND VICE CHAIR 
 
Terry Thomson – Chairman - Proposed by John Eccles 
                                             Seconded by Tracy Waite 
 
Lindsay Hall – Vice Chairman – Proposed by John Eccles 
                                                 Seconded by Paul Spence 
 
4. MINUTES OF THE LAST MEETING 
 
Proposed 
Seconded 
 
 
 
 



5. MATTERS ARISING 
 
NHS 
The NHS meeting went ahead, without Liam McArthur. The NHS has 
allowed funding for six delegates from the Island to attend a meeting 
in Kirkwall on 23rd May, John Eccles will represent the Development 
Trust. 
 
FINANCES 
The fees for the accountant are not out of line with any other 
accountancy firms, this is now underway. 
Ian reminded everyone that receipts needed to be kept and handed in 
when any money was spent and that any funding or grants would 
need to be received before money was paid out (where possible). 
If anyone needs an expenses claim form ask Tracy.   
 
Lindsay received an application pack from Lloyds TSB Foundation for 
Scotland grant; he will fill this in and try to obtain funding for a 
Development Trust worker. Ian will be given a copy of this. 
 
SUBGROUP UPDATES 
TOURISM  
Rik has taken Ann’s rough brochure and played with it some more 
and it is now ready for the printers, the Board liked the brochure but 
a few minor alterations need to be made, it was agreed that Rik would 
make these without referring back to the Board.  
The Board decided to have 7500 brochures printed; these would then 
be distributed to the Travel Centres, Hotels & B&B’s, Kirkwall airport,  
North Link Ferries and Pentland Ferries. 
John E informed the Board that he had not heard anymore news on 
the timing of the proposed Bus Trial for the island, he will find out for 
the next meeting. Although the reaction from the last meeting was 
mixed it was agreed that it would be a good opportunity to see what 
the response would be. 
 
YOUTH CAFÉ 
Tracy reported that she and Amy had taken six of the youth café 
regulars to Westray for an overnight trip to visit the Hofn Centre; they 
were joined by Vikki Trelfer from the Princes Trust. The young folk 
enjoyed the trip; hopefully it will have inspired them. 
The Princes Trust are sending forms out to be filled in by the young 
folk to satisfy funding criteria but Vikki said this was a formality, this 
will be undertaken in the next few weeks. Next youth café is on 30th 
May. 
A potential site for the youth café has been found, Amy will ask Keith 
Forbes to inquire further. 
 
 
 



DEVELOPMENT PLAN 
Lindsay was to meet with Brian Burns from IatE (Initiative at the Edge) 
but Mr Burns failed to turn up, and Lindsay could not rearrange his 
timetable. John E did manage to speak to Mr Burns, the points he 
raised where lack of funding for DTW, to which he was told we would 
probably have to wait until the next funding run, also the quality of 
the advise we have been given about the Wind Turbine project. John 
said there will be a report on the findings of the assessment which he 
would like to read. 
 
FERRY RESPONSE 
The Trust did not respond to the report as it was two years old and 
did not cover the island ferry service. The Board discussed ferry 
timetabling but John E advised that there would not be any changes 
this year. 
 
CORRESPONDENCE 
Tracy received an e-mail re broadband for the ‘out of reach’ properties. 
A supplier is to be shortly selected with the intention of implementing 
its chosen solution(s) during 2008. We are not yet at the stage where 
we know the solutions or the date of implementation for each location 
but the suppliers have been given details of locations of all people who 
registered with HIE and the Scottish Government their desire to get 
broadband, including Orkney. 
 
Tracy received Ann Sutherland’s resignation from the Board of 
Directors via e-mail (which was printed out for the meeting). Tracy will 
write a letter of thanks to Ann. 
 
A.O.B 
John E informed the Board that a PIN notice had gone into shipping 
magazines (for any interested investors in the Lyness Container Hub) 
until 18th May. Helli from Malta is back in the picture. John said that 
the parties involved are not getting on and assurances were needed on 
both sides. 
 
6. WIND ENERGY 
 
John reported that STATKRAFT have applied for planning to put up 
wind turbines on Flotta, South Walls and Fara. 
 
The Board discussed the real need for a DTW as a lot of voluntary 
time and effort was being put into our wind energy project. Max said 
we should respond to the recent Supplementary Policy and Projects 
Guidance final draft as their where some concerns which needed to be 
raised. 
 



Max advised that HICEC have said that we need the Title Deed for our 
turbine site, if planning is granted the vendor may not want to gift the 
site to us. Max has written to Val Irvine. 
The communities around Orkney that are not able to take advantage 
of wind turbines have said that the profits from all community turbine 
projects should go into a pot and be equally distributed. This was met 
with laughter from the Board. 
Max said he had also read that blanket bog and peat is becoming 
unmovable due to the high content of carbon released in to the 
atmosphere. 
It was decided to press on for the moment and see what develops. 
 
7. FINALISE BROCHURE FOR PRINTING 
 
Covered in matters arising. 
 
8. WEBSITE    
 
Rik has taken over the daily running of the IHDT website; he also 
submitted a proposal for the Island Website, which he would like to 
build on a voluntary basis only claiming for expenses, if at anytime it 
was decided to engage a web building company, it can be easily 
handed over  
He would; 

 Obtain a domain name and web host for an initial period of two 
years. 
 Upload basic website as per demo. 
 Collect information and pictures from local sources and the 
internet. 
 Create a good ranking formula using Meta tags and submit to 
search engines. 
 Put the web address on the Island Brochure. 
 After approximately 4/6 months engage a SEO and Link 
Building Company. 

 
COSTS 
 
Domain name and web host for two years approx £120. 
SEO approx £100 per annum. 
Expenses, stationary, discs, phone calls, travel etc. 
Software upgrade £25. 
 
It was proposed by Lindsay that Rik would go ahead and build the 
website; this was seconded by John Eccles. 
 
Rik produced a list of potential Domain names for the Board to decide 
on and it was carried that www.hoyorkney.com would be the Island of 
Hoy website address. 
 



9. PROGRESS UPDATES FROM SUBGROUPS 
Tourism, Youth Café, Wind Energy and Website already covered. 
Transport, Personnel, Housing and Employment nothing to report. 
 
10. DEVELOPMENT PLAN 
 
Deferred until the next meeting. 
 
11. CORRESPONDENCE 
 
Already covered. 
 
12. A.O.B 
 
None 
 
13. NEXT MEETING 
 
Wednesday 18TH June at the Gable End Theatre. 
  
 
 
 
 


